HITACHI

Inspire the Next

FEES R ALY MRERER

Hitachi IR Day 2018

201846 A8H
Xt BII8ER
HITHRER #EEoRrA1=vrCEOD

FYRFF-F—T—
Alistair Dormer

© Hitachi, Ltd. 2018. All rights reserved.



HITACHI

Inspire the Next

$EE SRRy NEEEER

Contents
1. BERBE

© Hitachi, Ltd. 2018. All rights reserved. 2



1.1. HIDO#HES AT LEE HITACHI
We are transforming our rail business through new t echnology, to compete in a

) . Inspire the Next
changing environment
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1.2. 70—V EHRERRRH HITACHI

We have grown, globalized, and expanded our product offering Inspire the Next
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1.3. FRILALHHENMRR HITACHI

Our growth rate and the pace of change have been st  rong, and we plan to carry on Inspire the Next
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1.4. 20175 ERE HITACHI

The last year has seen continued growth and we have hit important milestones Inspire the Next

20174

20164F B
(S&#0)

(20175 AR e L
76 Lings (18F) 5,400 5,627 REV |
R E R (18P 300 251 PIUI |
MESERALE 5.6% 45% o T
T2 I0—() 770 799 4285 T
2% (8P 5,720 5,622 now T

AEL—F: [1RUF]12017466 AR R REL 140, 2017 EE#147TH

[12—n1201746 Ak R REL115M. 20174 ER4K130M © Hitachi, Ltd. 2018. All rights reserved. 6



HITACHI

Inspire the Next

$EE SRRy NEEEER

Contents

2. ELRIF

© Hitachi, Ltd. 2018. All rights reserved. 7



2.1. [EP7O¥ Ik HITACHI

Our landmark project IEP reached key deliveryandt  esting milestones Inspire the Next

2011 EROEEIANAI—

— Intercity Express Programme (IEP)I&. gg}zjffgf:'lﬂ'itiﬁ
BEIVFEOEESESR ERXBEOTOD /L [EPEMICHRE. 175£|5_ﬁfi0)
— Great Western Main Line (GWML)(+5748 5% erness ??E';%“E g”ﬁﬁm‘ﬁ@
L UEast Cost Main Line (ECML) [ IF65%R A gfggtills
DA
- 21E#ITH=3RTFEESLUVEERTEMOD
=1 Craigentinny 20174£10A
balade Depot GWMLE FIEPE
K Depot B ERRR

Heaton
Depot

Newton Aycliffe

Manufacturing
201 sﬁﬁﬁ;UQQU)EjJIE Facility

- GWMLRAITEROMATEREECMLA ITEm D Nevigi:gtl
MAREARBESIR(20185FE)

20174£11R
GWMLREIIT DO #1#E A
108 AR INSE T

Doncaster
Depot

- 2020FMTILEFTIZAITT, ZEEIZHFHH—ER 2013¢1|2:5
AFFUR AaAYFSUFRICT
YTTYRARRERERR ECMLAIHEPE R
- LumadaZz;EAL. 1#mpiH-YV136GB/BDT—4% Bounds Green Depot HEREITRAR
IREL. ﬁ?#ﬁ@ﬁﬁ1t&ﬁgﬁﬁﬁ J:E%IE Ferme Park Depot
\ / Maliphant iiaandon HQ Key
HERSty Pole. ® o TECML
Depot Depot  Depot —— - GWML
® 0 - RrEi
A - BERS

© Hitachi, Ltd. 2018. All rights reserved. 8



2.2. 201 7TEEDEERERF

We continue to deliver for our customers...
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2.3. 201 7TEEDERTZERN

...And continue to win new orders around the world acr

HITACHI

oss all of our product lines Inspire the Next
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3.1. REA(RB\LREL )D HITACHI

Our revenue growth is supported by a strong backlog . We will improve profit ratios

- : Inspire the Next
through our continuing transformation program
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3.2. RIR(RBELREL )2

Profitability growth will be driven by a shiftin r

evenue mix and conti

HITACHI

nued cost reduction Inspire the Next
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3.3. RiFHEE

Our FY2017 revenue was ahead of forecast. Profitabi

project losses

lity was lower due to one-off

HITACHI
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3.4. ¥+va-70-—

We have turned cash flow positive in FY17 and will remain so in FY2018
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4.1. RRYZEHES AT LTHIGERTEIR

Our industry is growing, supported by strong global
as it continues to consolidate

trends. We are well placed to grow

HITACHI
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42, £IELBIBRERROV—F 1 IhVS=—ELTORISA=UY  LITAGHI

We understand how to position ourselves as a market leader as the rail industry Inspire the Next

continues to evolve
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4.3. 10TELUVTI2ME ~ EEHNFER EEIRMIRA

Our investment in digital / 10T will improve our man

ufacturing efficiency and reduce costs
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4.4. HbiskEEE : ER M - SRR -77% (EMEA)
EMEA is now generating 63% of our revenues. We have
relationships with new customers

built and inherited exceptional

HITACHI
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4.5. hisiEkEg: HA- 77\ 71% (APAC)

Japan and APAC remain core and we are innovating to
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4.6. HhizE#EES : KM

We are targeting strong growth in Americas and will
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A&

ASTS
CAGR
CBTC
CCC
EBIT
GWR
HS1
IEP
loT
LRV
EMEA
PPP
SQ&A

Ansaldo STS

Compound Annual Growth Rate
Communications-Based Train Control
Cash Conversion Cycle

Earnings Before Interest and Taxes
Great Western Railway

High Speed 1 (Class 395)

Intercity Express Programme
Internet of Things

Light Rail Vehicle

Europe, the Middle East and Africa
Public Private Partnership

Selling, General and Administrative Expenses
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