HITACHI

Inspire the Next

Hitachi Smart Transformation Project
Hitachi IR Day 2014

2014 6 12

CTrO

© Hitachi, Ltd. 2014. All rights reserved.



HITACHI

Inspire the Next

Hitachi Smart Transformation Project

© Hitachi, Ltd. 2014. All rights reserved.



1-1 HITACHI

Inspire the Next

Hitachi Smart Transformation Project

I
G
: > G

© Hitachi, Ltd. 2014. All rights reserved. 3



1-2 HITACHI

Inspire the Next

1 End to End

© Hitachi, Ltd. 2014. All rights reserved. 4



1-3. HITACHI

Inspire the Next

End to End

: . .

L
%
7
|
3
) R
MD I
SCM I
0

© Hitachi, Ltd. 2014. All rights reserved. 5



HITACHI

Inspire the Next

Hitachi Smart Transformation Project

© Hitachi, Ltd. 2014. All rights reserved.



5_1 HITACHI

Inspire the Next

2014

4,000

3,000

2,000

1,000

2011 2012 2013 2014 2015

© Hitachi, Ltd. 2014. All rights reserved. 7



2-2. ( - ) e ot

Hitachi Smart

Transformation Project
> +900 +1,632 5,600
210

5,328 [+271 ]

400

o

1;000 +4OO
150

2014 3 2015 3

© Hitachi, Ltd. 2014. All rights reserved. 8



2-3.

HITACHI

Inspire the Next

AONRS

2012 2013 2014 2015

SCM
SCM
1
)
)
1
1

© Hitachi, Ltd. 2014. All rights reserved.

9



HITACHI

Inspire the Next

Hitachi Smart Transformation Project

© Hitachi, Ltd. 2014. All rights reserved.



HITACHI

3-1. Inspire the Next

E
1%
#
=
A
~
X
H

© Hitachi, Ltd. 2014. All rights reserved. 11



3.9 HITACHI

Inspire the Next

© Hitachi, Ltd. 2014. All rights reserved. 12



HITACHI
Inspire the Next

3-3.

-

13

© Hitachi, Ltd. 2014. All rights reserved.



3-4. HITACHI

Inspire the Next

SCM

IPO : International Procurement Office ( )

© Hitachi, Ltd. 2014. All rights reserved. 14



3.5 HITACHI

Inspire the Next

X

( 180 70 )

Gate Way Plat Form
(GWPF) *1

*1 Gate Way Plat Form *2

© Hitachi, Ltd. 2014. All rights reserved. 15



3.6 HITACHI

Inspire the Next

1 BPO 2014 10
1 20
1 BPO

© Hitachi, Ltd. 2014. All rights reserved. 16



3_7 HITACHI

Inspire the Next

2011 () 2015 ()

n AMO

.

*

"

APM : Application Portfolio Management AMO : Application Management Outsourcing
© Hitachi, Ltd. 2014. All rights reserved. 17



3.8 HITACHI

Inspire the Next

One Hitachi

|
u Cx0O
u 600

1
1
1
1
I
I
I
I
I
1
I
I
I
I
1
1
1
1
1
/ I
; 5
1
1
1
1
I

u

u

v

L (2014 4 1 )

© Hitachi, Ltd. 2014. All rights reserved. 18



HITACHI

Inspire the Next

E#’
=l

v

© Hitachi, Ltd. 2014. All rights reserved. 19



HITACHI

]nsplre the Next

,—-

End to End

>>>>>>>>)

End to End

© Hitachi, Ltd. 2014. All rights reserved. 20



HITACHI

Inspire the Next

Hitachi Smart Transformation Project

© Hitachi, Ltd. 2014. All rights reserved.



A-1 HITACHI

Inspire the Next

Hitachi Smart Transformation Project

(EBIT ™) 7%

20 13 20 14 2015 2012 2013 2015

4.7% 5.5%
440 2 000 (EBIT) QEEAD) (6.0%)

660 550 2,000
900
1,100 Los 4000
*1 EBIT :
*2 2010 2015 *3

© Hitachi, Ltd. 2014. All rights reserved. 22



HITACHI

Inspire the Next

HITACHI HITACHI

Inspire the Next Inspire the Next

S
Sh.H2EHBIL]

ZLIE. TSR UEL TS,

TOI—EEDYESTIES .
HEICEA D LTEREEBLENEZRS
EFNHRAILSTY .

¥ F3IXI2Z FHEEOERE TIEB Y A

AR FFBHABTHMEFEEAD L.
SBEOEDYOERELEH T HBOIO-ERHRICEA TR,
ZUTHROLCICETS, HROMMERBEERTEESC L.

CNH FENHE T TO—-/NIVERICBSEHOERICATERYEHTYT .

123(01d uonewlojsuel| Jews IydeH

H2OUEEDORT, BREHEATHEVERSIEICHE2ES.
ZFUT. J0—-/VICHHEET DAICHLELEEBSRICHE2£5.
EU. TORTTEAYOPREERAL. BELTHTES L.

L
:
Q
N
=,
wn
3
Q
q
(o
-]
-
Q
=
Zn
@]
q
=
Q
=
(o}
=
v
q
e.
g7
(o)
=

BB dEMHIC.

HIZEZZDRHBETT.
Smart Transfo :
http:/ /A a Smart Transformation Project L8

http:/fwswwe hiweb hitachi co jp/transformation

© Hitachi, Ltd. 2014. All rights reserved. 23




HITACHI

Inspire the Next

© Hitachi, Ltd. 2014. All rights reserved. 24



HITACHI

Inspire the Next



